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2025-2026 Team Coordinator Checklist

Use this checklist to track your progress as you prepare for your team’s participation in the You Be The Solution
Challenge. This is a brief overview—please refer to this year’s Team Coordinator Guide for full details. All materials
and information are available on the Team Coordinator Page.

BEGINNING OF THE SCHOOL YEAR

RECRUITMENT: August —September
I:l Follow CEF on Social to get up to date
information and tips
f Facebook, Instagram, [in) LinkedIn

REGISTRATION: October

[] Register for the Challenge — october 15
Share information with students/guardians
Official Rules
Video Rubric

[] video Storyboard
[] Premade Timeline or edit your own Timeline

[l

Form Teams
[[] Team Generator can help form teams
I:l Get Signed Participant Agreements

Share information about the Challenge
[] sendBrochure
|:| Post Recruitment Poster
[] Presentslide Deck

Share Study Materials
[] study Guide
I:l Interactive Modules — password given after
Registration
[] Additional Materials

Training
[] Attend available virtual trainings or watch
recordings

REGIONAL CHALLENGE

PREPARATION: November — January
Team Submission — By January 14th
I:l Fill out Team Composition Sheet
I:l Combine Agreements into one PDF using
[] school Teams need DEI information
Communication
I:l Confirm participation with Challenge Organizer
I:l Communicate Regional Challenge Details with
students and guardians
Coordinate transportation if needed

DAY OF: January — March
In Person

I:l Arrive early and check in at Registration
Communicate substitutions at Registration
Ensure students know their Team ID
Students CANNOT have the following
- Study Materials
- Smart Devices (watch or cell phone)
- Calculator
- Assistance from anyone not on their team
Cheer Students on from the Audience
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SPARK Kit = password given after Registration
I:l Administer the SPARK Quiz
- As a practice Regional Challenge using the
Slide deck
- Administer the paper Quiz

Virtual
I:l Although you do not have to be with your
students, ensure the know the following
Students CAN have:
- Have stable internet
- Device to answer questions
- Link to Virtual Session
-Team ID
- Competition Version of the Periodic Table
- Scratch Paper
udents CANNOT have:
- Study Materials
- Smart Devices (watch or cell phone)
- Calculator
- Assistance from anyone not on their team
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https://www.cefinstem.org/wp-content/uploads/25-26-Team-Coordinator-Guide.pdf
https://www.chemed.org/programs/challenge/team-coordinators/
https://www.cefinstem.org/wp-content/uploads/Challenge-Brochure.pdf
https://www.facebook.com/youbethechemist/
https://www.instagram.com/CEFinSTEM/
https://www.linkedin.com/company/cefinstem
https://www.cefinstem.org/wp-content/uploads/Challenge-Classroom-Poster-8.5-x-11-in.pdf
https://www.cefinstem.org/wp-content/uploads/25-26-TC-Student-Recruitment-Slides.pptx
https://cefinstem.submittable.com/submit/93a8c81f-1844-43c5-ba0d-7dc7330db081/team-coordinators-25-26-challenge-registration
https://www.cefinstem.org/wp-content/uploads/YBTS-Study-Guide.pdf
https://www.cefinstem.org/wp-content/uploads/25-26-You-Be-The-Solution-Challenge-Official-Rules.pdf
https://www.cefinstem.org/wp-content/uploads/Interactive-Study-Material-protected.pdf
https://www.cefinstem.org/wp-content/uploads/25-26-Video-Rubric.pdf
https://www.cefinstem.org/wp-content/uploads/25-26-Video-Storyboard-Template.pdf
https://www.chemed.org/suggested-additional-resources/
https://www.cefinstem.org/wp-content/uploads/25-26-Participant-Preparation-Timeline.pdf
https://www.cefinstem.org/wp-content/uploads/25-26-YBTS-Planning-Calendar.docx
https://pickerwheel.com/tools/random-team-generator/
https://www.cefinstem.org/wp-content/uploads/25-26-Participant-Agreement.pdf
https://cefinstem.submittable.com/submit/0b6b841a-3d76-4d37-901d-a51c5bc452b5/team-coordinators-25-26-team-submission
https://www.cefinstem.org/spark/
https://www.cefinstem.org/wp-content/uploads/Team-Composition.xlsx
https://www.ilovepdf.com/
https://www.cefinstem.org/programs/challenge/regional-challenges/
https://www.cefinstem.org/wp-content/uploads/Periodic-Table-Competition-Version.pdf

VIDEO SUBMISSION

PREPARATION: October - March

Research Video Creation
|:| Use the banks in the Storyboard to help I:l Remind students to draft video in Storyboard
students select a problem, industry, and careers |:| Share Video Editing Options
|:| Make sure students are citing their sources - CapCut
- Science Buddies - WeVideo
- Grammarly APA Citation Generator - Canva
- Google Doc Bibliography Directions - iMovie

- Microsoft Word Bibliography Directions
SUBMISSION: March 20

Requirements Submit
[] Videoin MP4 format [] Submit the video OR Share link to submit with
[] Nolargerthan 1GB teams to submit their video and ask them to
[] savestoryboard as a PDF forward the confirmation of submission email
I:l Have Team ID to you
I:l Correct spelling of all team member names

END OF CHALLENGE

May Summer
|:| Celebrate! I:l Reflect and Improve
|:| Share feedback from CEF with students |:| Students who will still be in grades 5-8 should

continue studying for next Challenge cycle


https://www.cefinstem.org/wp-content/uploads/25-26-Video-Storyboard-Template.pdf
https://www.capcut.com/tools/desktop-video-editor?utm_medium=sem&utm_source=googleadwords_int&pid=359289&af_c_id=21157337217&adset_id=162157605753&ad_id=697948663363&placement=&keyword_name=capcut&targetid=kwd-1406970026529&matchtype=e&gad_source=1&gad_campaignid=21157337217&gbraid=0AAAAACROvhnytHrkIRU58ONU21LO5bDJc&gclid=CjwKCAjw7fzDBhA7EiwAOqJkh8iFVtw2tCwesObS7QQ9BxlPqLHmAucrnL6nilQ8h5uqDg0IHxu7eRoCjscQAvD_BwE
https://www.sciencebuddies.org/science-fair-projects/science-fair/writing-a-bibliography-examples-of-apa-mla-styles
https://www.wevideo.com/signup?utm_campaign=SST+//+Branded+//+Search+//+Both&utm_source=adwords&utm_term=wevideo&utm_medium=ppc&hsa_grp=161810727241&hsa_kw=wevideo&hsa_src=g&hsa_net=adwords&hsa_ver=3&hsa_ad=719213358401&hsa_tgt=kwd-310427733320&hsa_mt=b&hsa_acc=1019435511&hsa_cam=20971418547&gad_source=1&gad_campaignid=20971418547&gbraid=0AAAAADcEGMx_EQmpPrQN5_JnFSthuqoaz&gclid=CjwKCAjw7fzDBhA7EiwAOqJkh4FNidetfyf1O7hAw5rrOmHSLAjgGUqn6xkdR8kEvHvRLVx6HpPhlBoCWe0QAvD_BwE
https://www.grammarly.com/citations
https://www.canva.com/
https://support.google.com/docs/answer/10090962?hl=en&co=GENIE.Platform%3DDesktop#:~:text=In%20your%20document%2C%20place%20your,appears%20in%20your%20selected%20style.
https://apps.apple.com/us/app/imovie/id377298193
https://support.microsoft.com/en-us/office/apa-mla-chicago-automatically-format-bibliographies-405c207c-7070-42fa-91e7-eaf064b14dbb#:~:text=In%20your%20Word%20document%2C%20click,that%20you%20want%20to%20cite.
https://cefinstem.submittable.com/submit/c9d6a699-096d-496d-a637-db713a36e671/25-26-video-submission
https://www.cefinstem.org/wp-content/uploads/25-26-Video-Storyboard-Template.pdf

